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1. Health Care and Primary Health care
1.1 Concept, characteristics and level of health care
1.2 Health Care delivery system model
1.4 Challenges of health care in Nepal
1.5 Element and principle of Nagar Hospital (15 Bed)
1.6 Concept of Basic health care services of Nepal

. Z. Concept, Planning and Function of Nagar Hospital (15 Bed) Department
2.1 Concept and planning of different departments of Nagar hospital
2.2 Functions and issues of different departments of Nagar hospital (Outpatient
department, Emergency Department, Inpatient Department, Intensive Care Unit,
Operation Theater, Central Sterile Supply Department, Laboratory Services,
Pharmacy Service, Medical Record Department and Diagnostic Services)

3. Hospital waste, infection Management, Community Health and its Issues

3.1 Definition, source and classification of hospital waste and infection
3.2 Elements of waste management cycle

3.3 Waste management committee
3.4 Hospital acquired infection
3.5 Method of infection controls and management

3.6 Difference between community health and public health
3.7 Rural community health problem

3.8 Water and air pollution and its management

3.9 Community health services provided by public and private sector
3.10 Communicable and non-communicable diseases
3.11 Malnutrition

4. Epidemiology and Health Financing and Economics
4.1 Concept, scope and aim of epidemiology

4.2 Agent, host and environment factor in epidemiology
4.3 Risk factor and risk group

4.4 Natural history of disease

4.5 Concept of prevention and measures of prevention
4.6 Basic concept of financial accounting

4.7 Meaning and concept of demand and supply

5. Disaster Management
5.1 Concept, definition and history of disaster in the world and Nepal
5.2 Type and consequences of disaster
5.3 Principle of disaster management
5.4 Disaster preparedness, mitigation and response
5.5 Health problem associated with disaster
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1. Health Policy and Program
1.1 Concept of policy, plan, program and project
1.2 Issues, Characteristics and development of health policy
1.3 Policy formation and procedure
1.4 National health program and its management
2. Fundamentals of Management
2.1 Concept, definition and characteristics of management
2.2 Principle, process, function and scope of management
2.3 Theory of management (Classical, Behavioral, Management science, Contingency
and Contemporary Theory)
2.4 Organization: Meaning, Types and Principle
2.5 Leadership: Meaning, function, Type and quality of successful leader
2.6 Managerial decision making: Concept of decision-making process
2.7 Team work: Concept and importance of team work
2.8 Motivation: concept, Techniques and theory of motivation
2.9 Meaning and Type of manager and managerial skill
3. Health Care Planning, Evaluation Hospital Planning
3.1 Concept, definition, scope and steps of healthcare planning and evaluation
3.2 Planning and evaluation cycle
3.3 Logical model for program planning and evaluation
3.4 Real time, midterm, outcome and impact evaluation
3.5 Source of information for healthcare planning
3.6 Tools and techniques for collecting information for health care evaluation
3.7 Evaluation criteria and tools
3.8 Methods of monitoring and evaluation
3.9 Strategic healthcare planning
3.10 Health planning problems in Nepal
3.11 Monitoring and evaluation in Nepal
3.12 Annual planning cycle in three tiers of government
3.13 Hospital Planning team and factor affecting it
4. Human Resource Management (HRM)
4.1 Changing concept and function of HRM
4.2 Essential skill of HR manager
4.3 Training and its method
4.4 concept, process and benefit of performance appraisal
4.5 Improving employee performance
5. Inventory, Medical Record Management and Law and Ethics
5.1 Concept, introduction, definition and function of inventory management

5.2 Objective and importance of inventory management
5.3 Logistic and store management in hospital

5.4 Fundamentals of purchasing

5.5 Legal aspects of purchasing

5.6 Medical Record System

5.7 JqTeT €areeg U9 0% 3 T HuwmEet J04Y
5.8 TUgd] YeuT g Hild 201G




